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Governance Structure 

The Board, composed of three external members, 

oversees TFS.

The TFS Executive Committee is made up of the CEO 

and several (Executive) Vice Presidents, represent-

ing the main functional areas: Quality and Com-

pliance, Finance, Human Resources, Information 

Technology, Clinical Development and Strategic 

Resourcing.

The TFS Executive Committee is supported by 

a team of Operational Leaders, focused on areas 

such as Project Management, Clinical Operations, 

Site Management, and Biometrics.

TFS Executive Committee:

Dr. Bassem Saleh
Chief Executive Officer

Young Shon
Chief Information Officer

Luke Gill
VP, Clinical Development 
Services

Nina Holst
EVP Strategic Resourcing 
Solutions

Eva Brike
Chief People Officer

Jasper Hjort
Chief Financial Officer

Dr. Suzanne Pavon
EVP Quality, Compliance
and Legal

Ownership and legal form 

Since 2019, TFS Trial Form Support AB has been 100% 

owned by Ratos Group, a publicly listed company.

As a mid-size global CRO, we com-

bine scientific expertise and flexibility 

of solutions with excellence as well as 

the highest quality standards offered 

by only the most reliable organi-

zations. We are global in mind and 

local at heart . We build strategic 

partnerships based on transparency, 

personal responsibility and the direct 

attention of our employees. We work 

with commitment and merit to sup-

port you throughout the entire clinical 

development journey and meet your 

expectations. We ensure the safety 

and care of patients in our clinical de-

velopment programs and contributing 

to public health in general.
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External Initiatives 

In order to increase the impact of our efforts to help create a better world, TFS has formed partnerships with 

and taken inspiration from global organizations:

For children’s rights, equality and education for girls. 

TFS’ Code of Conduct is based on the United Nations 

(UN) Global Compact’s 10 principles. TFS follows the 

UN Guiding Principles on Business and respects the 

UN Universal Declaration of Human Rights. 

Memberships of Associations

TFS, its local offices or individual employees may be members of national and international associations. 

TFS is a member of:

•	 Association of Clinical Research Organizations (ACRO)

•	 Association for Clinical Research Organisations active in Sweden (ASCRO)

•	 European CRO Federation (EUCROF)

Local offices are members of national associations:

•	 TFS Spain: Spanish Association of Contract Research Organisations (AECIC)

•	 TFS Spain: Medicines Association of the Spanish Pharmaceutical Industry (AMIFE)

•	 TFS Italy: Italian Association of Contract Research Organisations (AICRO)

•	 TFS France: Association Françaises des CROs (AFCRO)

•	 TFS Netherlands: Associative van Clinical Research Organizations in Nederland (ACRON)

•	 TFS Sweden: Swedish Pharmaceutical Society

•	 TFS Finland: Pharmaceutical industry

•	 TFS Germany: Bundesverband Medizinischer Auftragsinstitute e.V. (BMVA) 

	 [Federal Association of Contract Research Organizations]

•	 TFS Germany: BPM Federal Association of Personnel Managers

Individual TFS employees are encouraged to be members of professional associations such as: 

•	 The Drug Information Association (DIA) 

•	 The Research Quality Association (RQA) 

•	 Association of Clinical Research Professionals (ACRP) 

•	 Association for Clinical Data Management (ACDM)

•	 European Medical Writers Association (EMWA) 

To encourage membership in professional organizations, encourage employee development and ensure 

engagement within the industry, TFS pays for employee memberships to approved associations.
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Focus on: Business Ethics and Anti-Corruption

Business ethics and anti-corruption are for all TFS stakeholders a material sustainability topic. 

In addition to business ethics, the clinical trial services provided by TFS are governed by ethical principles 

designed to ensure the protection of clinical trial participants and the public, and include, for example: 

ensuring that the anticipated benefits of clinical research justify the risks, that all clinical trials are approved 

by an Ethics Committee and Regulatory Authority prior to their start, and that all study participants provide 

documented informed consent prior to their participation.

Non-ethical or corrupt behavior has the potential to harm the participants of clinical trials, the conduct 

of those trials and the clinical data produced, and as a result could harm people who will use the drugs, 

if they have been erroneously approved. Therefore, the impact of non-ethical or corrupt behavior can be 

significant on TFS activities and deliverables, and is considered completely unacceptable to TFS, TFS’ clients 

and the relevant Regulatory Authorities.

Non-compliance in this area may occur as a result of TFS activities, or may be caused by TFS collaborators, 

for example TFS vendors and/or staff at investigational sites involved in a clinical trial.

The TFS Management Approach

All TFS employees and representatives are expected to demonstrate honesty and integrity in dealing with 

other employees, clients, suppliers, business partners, and regulatory authorities. 

TFS have implemented procedures and policies to achieve this.

GRI Disclosure 404-3

Percentage of employees receiving regular 

performance and career development reviews.

As relevant GRI Standard connected to this 

material topic, GRI 404: Training and Education 

has been selected; specifically, GRI 404-3: 

Percentage of employees receiving regular 

performance and career development reviews.

TFS continues to take seriously the need to 

ensure that all employees receive regular 

career development reviews annually. 

The percentage of employ-

ees receiving performance 

and career development 

reviews in 2021 was 83%.














